
CTE Perkins V
Kick-Off 

Let’s Hit the Road! 



Welcome! 
✓ Your Guides
✓ Rules of the Road
✓ Car Talk 
✓ Favorite Road Trip 



We’re Good at…



We’re Good at Growing.



Where We’re 
Headed





College was once seen as steak and 
CTE was once seen as a hamburger…



College is still steak. 
But, CTE is now lobster.

In the ideal K-12 school setting, all students  would be 

engaged in high quality Surf N Turf!



Business & Industry
Postsecondary Programs
Real World Experiences
Labor Market Data 
Academic Content

Tenet II:  Connected and Aligned Programs



Equity. Integration. Alignment
Low Income Students

Students with Learning 
Disabilities

English Learners

Non Traditional CTE Participants

Migrant Students

Military Connected

Students in Foster Care

Homeless Students 

Tenet 3: 



Tenet 4: 

Access to high quality, diverse 
CTE programming regardless

of geography. 



Tenet 5: 

Supportive- data, reporting, 
applications systems.



Where We’re 
Headed



SD CTE 
Comprehensive 

Local Needs 
Assessment 



January 2020 Improve 2020: Day of Collaboration
*Must attend to meet ‘CLNA Lite’ Requirements

June 2020 Data Coding Training

Summer/Fall 
2020

Root Cause Analysis Training

Fall 2020 Prioritize Needs
Conduct Root Cause Analysis

Winter 2021 Complete Action Plan

March 15, 2021 Final Action Plan Due to DCTE 

General Timeline…

2019-2020 School Year
- ‘CLNA Lite’
- Start the full CLNA Process

2020-2021 School Year
- Full CLNA is completed
- Action Plans are due to DCTE by March 15th



Key Steps

 

 
Collect & Organize Data 

 
Data Analysis 

 
Prioritize Needs 

 
Root Cause Analysis 

 
Connecting to Implementation 

 
Develop the Action Plan 



 

 
Collect & Organize Data District District 

 
Data Analysis District District 

 
Prioritize Needs District District 

 
Root Cause Analysis District Consortia Effort 

 

Connecting to 

Implementation 
District Consortia Effort 

 
Develop the Action Plan District Consortia Effort 

 

Coordination of the 

Comprehensive Local 

Needs Assessment (CLNA) 
District Consortia CTE Administrator 

District/Consortia Connection



Consortia CTE 
Administrator

Consortia Level
Teams 

District Level Team



CLNA Life Cycle

School Year CLNA Status

2019-2020 CLNA Lite/Begin 
Full CLNA

2020-2021 Full CLNA 
Completed

2021-2022 Implementation

2022-2023 Implementation



Stakeholder
Engagement



Learners, Parents, Educators, Organizations & Agencies



CLNA Key 
Components

Student Performance

Equity & Access

Labor Market Alignment

Size, Scope & Quality

Recruit, Retain & Train Teachers

Resource Responsibility



Component 1: 
Student 

Performance



Perkins Indicators

• Graduation Rate

• Math 

• ELA

• Science (when available) 

• Postsecondary Placement

• Nontraditional Program 
Enrollment

• Program Quality Indicator-

Work Based Learning



Work Based 
Learning 
If a student has taken any one of the 
following courses: 

Entrepreneurship Experience (80026)

Senior Experience (80019)

Service Learning (22104)

Youth Internship (80018)

Youth Apprenticeship (80020) 

✓Must be for credit and on their transcript. 

✓Will then be pulled or uploaded during 
data collection.  



Component 2: 
Equity and Access



Equality           Equity                Access  



CTE 
Career Cluster 

Bingo



Component 3: 
Labor Market 
Alignment



We are workforce developers.



Component 4: 
Size, Scope and 
Quality



Size

Programs of Study

Scope

Work Based Learning

Career Development 

Business/Advisory Committee 
Connection

Postsecondary Connection

Industry Recognized 
Credentials

CTSOs

Quality

Aligned to CTE Content 
Standards

Teacher Certification

CTE 101



Component 5:  
Recruitment, Retention and Training 
of Teachers



Component 6: 
Resource 
Responsibility



Analyze 
Data 

Data Coding



Root Cause 
Analysis



Action 
Planning



Stretch Break! 



Consortia
Conversation



Consortia 101 

Districts with an allocation of $15,000 or greater may directly access 
Perkins funding. 

Districts who are not eligible for an allocation of $15,000 are only 
eligible to access Perkins funding by joining a consortium.  

Districts choose what consortia they are in.

This is the same as has been previously been happening.  



Standalone Eligible Districts
• Aberdeen

• Andes Central

• Belle Fourche

• Bennett County

• Brandon Valley

• Brookings

• Chamberlain

• Cheyenne Eagle Butte

• Douglas

• Harrisburg

• Little Wound

• Madison

• McLaughlin

• Meade

• Mitchell

• Oglala Lakota County

• Pierre

• Rapid City

• Sioux Falls

• Sisseton

• Spearfish

• St. Francis

• Todd County

• Vermillion

• Wagner

• Watertown

• Yankton



Transformed Role: 
Consortia CTE Administrator



Sometimes you might need a little help…





Consortium ComparisonStandalone District Local Consortium Statewide Consortium 
Membership Single district with Perkins 

allocation of $15,000 or 

higher

Multiple school districts

whose combined Perkins 

allocations totals $15,000 or 

higher.

Multiple school districts whose 

combined Perkins allocations 

totals $30,000 or higher

Postsecondary 

Connection

Must include a 

postsecondary partnership

to assist with program 

alignment and dual credit 

opportunities for students.

Note- funds will not be 

combined between the 

secondary and 

postsecondary partners.  

Must include a 

postsecondary partnership

to assist with program 

alignment and dual credit 

opportunities for students.  

Note- funds will not be 

combined between the 

secondary and 

postsecondary partners.  

Consortia administrator will be 

employed at a postsecondary 

institute enabling a collaborative 

approach.  

Note- funds will not be combined 

between the secondary and 

postsecondary partners.  



Consortium ComparisonStandalone District Local Consortium Statewide Consortium 
Shared Goals NA Determined by members of 

local consortium, as a 

product of the CLNA (e.g. 

shared coursework, career 

cluster collaboration, 

professional development)  

Determined by members of local

consortium, as a product of the 

CLNA (e.g. shared coursework, 

career cluster collaboration, 

professional development)  

Funding 

Parameters

NA If equipment needs exceed 

50% of the consortium’s 

allocation, justification 

must be provided in writing 

to and approved by the 

DOE.  

If equipment needs exceed 50%

of the consortium’s allocation,

justification must be provided in

writing to and approved by the

DOE.



Consortium ComparisonStandalone District Local Consortium Statewide Consortium 
Operation 

Costs: 

Funded by district,

Operation costs may not 

exceed 5% of the Perkins 

allocation

Indirect costs may not 

exceed 5% of the Perkins 

Allocation

If there are additional costs 

of administration, these 

costs may be  covered by 

member districts, business 

partners or community 

groups.

Indirect costs may not exceed 5% 

of the Perkins allocation.  

DCTE will fund a CTE Consortium 

Administrator to manage the 

administrative work of the 

consortium.  

CTE 

Administrator

Local CTE Administrator Consortium Identified CTE 

Administrator

Postsecondary-selected CTE 

Administrator; funded by DCTE



Consortium ComparisonStandalone District Local Consortium Statewide Consortium 
Responsible 

For

● Completing CTE-CLNA

● Completing local 

application 

● Coordinating budget 

requests

● Coordinating data entry

● Developing internal 

controls to manage the 

Perkins grant (e.g. 

inventory policies, data 

collection procedures) 

● Budgeting and spending 

at least $15,000 of the 

district’s Perkins 

allocation

See Handout



Consortium ComparisonStandalone 

District

Local Consortium Statewide Consortium 

CLNA District 

Responsibility 

The complete 

CLNA 

process.

CLNA is ultimately the 

responsibility of the CTE 

Administrator for the consortium 

with the direct participation and 

involvement of all member 

districts. 

Districts collect and organize 

district level data, identify their 

local emerging needs and provide 

feedback as needed.   A 

representative from each district 

serves on the Consortium’s CLNA 

Leadership Team.  

CLNA work is coordinated by 

the state funded CTE 

Administrator(s) per 

Statewide Consortium. 

Districts collect and organize 

district level data, identify 

their local emerging needs 

and provide feedback as 

needed.   A representative 

from each district serves on 

the Consortium’s CLNA 

Leadership Team.  



December 18th Pre-Notification

• Creating a new local consortium. 

• Plan to leave your current 
consortium. 

• Same consortia new CTE 
Administrator

• Plan to join the state consortium.  

• Plan to stay where you are/as you 
are.  



Consortia 
Agreements-

Due January 15th

Submitted as a 
consortium by 

the Consortium 
CTE 

Administrator



Let’s Eat!!



Concentrator 
Definition





CONCENTRATOR STATUS COMPARISON

(NEW) PERKINS V 

CONCENTRATOR

(OLD) PERKINS IV 

CONCENTRATOR
Definition As part of an approved CTE 

program, a student is a 

concentrator if the student has 

earned credit in two cluster or 

pathway courses, including 

applicable dual credit, that is within 

the same career cluster and is taken 

for high school credit.

Students in grades 9-12 who have 

earned two credits in a single approved 

CTE program of study including:

- Up to .5 foundational and academic 

credit

- A minimum of 1 credit from cluster 

and/or pathway credit

- Up to 1 credit of capstone 

coursework.  





Concentrators

Have had significant 
enough engagement 
with the cluster to 
merit being used to 
compare data.  

MS Level Courses

HS Level Courses

Foundational Courses

Cluster Courses

Pathway Courses

Academic Courses

Capstone Courses

Dual Credit 

Virtual Courses



Program 
Approval



The License Plate Game!
Have you been to all of them yet?  Or quite yet?  



Program 
Approval/Consultation
• Work Based Learning

• Career Development 

• Program of Study

• Aligned to CTE Content Standards

• Business/Advisory Committee Connection

• Postsecondary Connection

• Teacher Certification

• CTE 101

• Industry Recognized Credentials

• CTSOs



Putting it all together! 





Questions? 



Collaboration 
Conversations



Consortia Q&A Office Hours- Nov. 20th 11:30am-1pm Central Time 

Consortia Q&A Office Hours- Dec. 11th 11:30am-1pm Central Time 

Consortia Decision Pre-Notification- December 18th 

Formal Consortia Agreements Due- January 15th

Full CLNA Completed- March 2021



https://www.surveymonk

ey.com/r/PSFDQSQ


